COOPERATIVE ACCOUNTING 201:

Overview of the Course:
This course will focus on issues for senior supervisory personnel involved in the management
of the Cooperative. The course will cover the risk assessment process, COSO framework for
establishing a proper system of internal controls and how internal controls vary based on the
size of the cooperative.

Learning Objectives:
The primary objective of this course is to provide information important in making decisions
about the management of and risks to the Cooperative and internal controls relevant to
address those risk. Upon completion of this course, the participant will be able to:

e Identify and assess the primary financial accounting and internal control risks of an
electric distribution cooperative, and

e Implement internal controls relevant to address risk including board involvement
within the internal control system, and

e Board involvement in internal controls and how Cooperative’s of varying sizes
implement control structures relevant to the organization

Topics to be Covered:
The course will include detailed discussions of the following:

e Business Risk, Including
o Financial Risk Assessment, and
o Internal Control Risk Assessment
o Internal Control design consideration for cooperatives

Who Should Attend:

Cooperative personnel working in upper management that are involved in the decision
making process involved in establishing policies and managing financial risk, designing
internal controls relevant to address financial risk.

Length of Course:
9am — 4pm

Instructors:
Adam bailey, CPA, Audit Partner
Bolinger, Segars, Gilbert & Moss LLP



